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	Risk Assessment Report
	SHE Form S03

	
	
	Reference No.:


	
Work Activity / Operation: 
	
	Assessment Date:
	

	Assessment Ref. No:
	
	Next Review Date:
	

	Location: 
	
	Approved by: 
	

	Prepared by: 
	
	
	

	
	(Name & Position)
	
	

	Item
	Potential Hazard
	Causes of Hazard
	Who / what may be affected?

HKSTP Staff (S)
Contractor ( C)
Public (P)
Environment (E)
Assests (A)
	Rating of Risk
	Control Measures
	Residual Risk Rating
	Action By


	
	
	
	· 
	Likelihood (L)
	Consequences ( C)
	Risk Level (L*C)
	· 
	Likelihood (L)
	Consequences ( C)
	Risk Level (L*C)
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	Consequences Table

	Consequences Index (C )
	Description

	5
	Catastrophic (Death, toxic release off-site with detrimental effect, huge financial loss)

	4
	Major (Extensive injuries, loss of production capability, off-site release with no detrimental effects, major financial loss)

	3
	Moderate (Medical treatment required, on-site release contained with outside assistance, high financial loss)

	2
	Minor (First aid treatment, on-site release immediately contained, medium financial loss)

	1
	Insignificant (No injuries, low financial loss)



	Likelihood Table

	Likelihood Index (L)
	Description

	5
	Almost certain (Is expected occur in most circumstances)

	4
	Likely (Will probably occur in most circumstances)

	3
	Possible (Might occur at some time)

	2
	Unlikely (Could occur at some time)

	1
	Rare (May occur only in exceptional circumstances



Risk Rating = Likelihood (L) x Consequences (C )

	Risk Matrix

	
	Severity of Consequences

	Likelihood of Occurrence
	Insignificant [1]
	Minor [2]
	Moderate [3]
	Major [4]
	Catastrophic [5]

	Rare [1]
	1
	2
	3
	4
	5

	Unlikely [2]
	2
	4
	6
	8
	10

	Possible [3]
	3
	6
	9
	12
	15

	Likely [4]
	4
	8
	12
	16
	20

	Almost certain [5]
	5
	10
	15
	20
	25



	Risk rating
	Low [1 – 4]
	Medium [5 – 9]
	High [10 – 14]
	Extreme High [15 – 25]

	Action
	Acceptable risk, no additional control measures needed. Monitoring is required to ensure that existing controls are maintained effectively and safe working procedures are followed.
	Consider whether further practicable action is available to eliminate or reduce the risk
	Urgent action is required and the work activity should not be proceeded unless appropriate risk control measures are in place. The control measure should be implemented within one month after the assessment. Temporary safety measure should  be adopted.
	Immediate action is required to eliminate or reduce the risk or the work activity should not be proceeded.
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